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Would you like to improve the productivity and job satisfaction of your employees through various job
redesign such as flexi-work and workplace policies? Wish to receive funding of up to $500,000 (through
different schemes) from the Government to support and defray your project costs? To achieve a win-win
situation for both employers and employees alike, do not hesitate to give our project consultants a call to
find out more about the different Government schemes available and how the grants can be utilized to
improve the performance of your organization.

The schemes covered under our consultation include (but not limited) to the following:

1. WoW! fund

A $20,000 work-life grant introduced to encourage employers to adopt and set-up family friendly
policies, benefits and flexi-work arrangements for the employees. The Government (administered by
MOM) will co-fund up to 80% of the total costs for certain items meant to encourage a flexi-workplace and
enhance the overall work-life climate of the organization.

2. Advantage Grant ($400,000)

The Government will enact re-employment legislation by Jan 2012 and companies would be required by
law to offer to re-employ workers. Companies are encouraged to start early by putting in place processes
and systems for re-employment before the legislation kicks in. The ADVANTAGE! is open to companies
registered or based in Singapore. This scheme offers a financial grant of up to $400,000 to support the
company’s initiatives in implementing HR systems, changes to working environment and business and
operational processes that directly boost the recruitment, retention and re-employment of mature workers.
The grant will fund the cost for consultancy or staff salary (pro-rated to direct involvement in implementing
the initiatives), equipment and Intellectual Property Rights. The grant, however, cannot be used for to
subsidize staff holding cost, which includes

3. Businesses for Families Grant (formerly known as the Pro-family grant)

The Businesses for Families Grant is supported and funded by MCYS to co-share 70% of the costs
incurred for approved projects, subject to a cap of $50,000 per organization. This cap will be increased to
$80,000 if the business has more than 1 outlet. All organizations whose services or products are relevant
to families are eligible for this grant, including existing Pro-Family Business pledgers and those who have
achieved the Mark. All businesses must attain the Pro-Family Business Mark to qualify for the funding.
Current grant recipients can also apply for the remainder of the revised fund it is eligible for, e.g. if a
restaurant with more than 1 outlet received S$20,000 last year, it can apply again for another S$60,000.
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4. Spur-Jobs

MOM and WDA implemented the SPUR-JOBS Scheme to encourage companies
incorporated or registered in Singapore who had not retrenched locals in the last 3
months to recruit and retain local (Singaporeans and PRs) workers, by co-funding
companies’ cost to make jobs more attractive for locals. A grant of up to $400,000
per company will be provided to support efforts in 2 key areas:

% 80% of Recruitment & Training cost at $3,000 per local worker recruited
% 80% of Job (Re)Design Project cost at $2,000 per local worker recruited

5. Flexi-Works!

Flexi-Works! is an initiative by WDA and NTUC for companies to hire new workers on part-time or
flexible work arrangements. The scheme offers a grant of up to $100,000 to support a company’s efforts
in the recruitment of workers (Singaporeans / PRs) above 30 years of age on part-time or flexible work
arrangements and retained for at least two months.

6. LETAS Grant (Adapted from SPRING Singapore)

With the Local Enterprise Technical Assistance Scheme, you can get a grant to engage an external
consultant to implement quality management and IT systems. Project examples include ISO certification
and upgrading computer systems. LETAS provides assistance to defray up to 50% of the total
consultancy cost or capped at the following grant amount, whichever is lower. The funding support for
IT projects does not cover hardware and software costs. Funding support for Quality Management
system projects does not cover certification fees.

For Quality Management System and IT E-commerce projects, it is subject to a maximum grant cap of
$5,000 or 50% of consultancy cost (whichever is lower). For IT implementation projects, it is subject to a
maximum grant cap of $10,000 or 50% of consultancy cost (whichever is lower).

Project Type:
% Quality Management Systems: S$5,000 (Grant Cap)

% IT E-Commerce: S$5,000 (Grant Cap)

% IT Implementation: S$10,000 (Grant Cap)

7. Technology Innovation Programme (TIP)
Provides technology consultancy services, expert help and funding support for Singapore-based SMEs.

To accelerate technology adoption in your business operations, SPRING has launched the Technology
Innovation Programme (TIP) to provide the vital support and resources you need.

1) Centres of Innovation

Access ready resources at Centres of Innovation. These one-stop centres offer technology consultancy
and advice to help SMEs identify practical, downstream technology platforms that can be quickly adopted.
They can also help you to test and develop technology projects.

2) Experts Help
Get a grant to get expert help to grow your capabilities. You can apply for technical experts to be
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seconded to your company to build your in-house technology innovation capabilities.

3) Technology Innovation Projects

Get a grant for technology innovation projects that lead to new products or processes for your business.
We can help to defray the cost of undertaking development projects which involve the application of
technology.

8. Intellectual Property Management for SMEs (IPM)

Funding consultancy and implementation will include services to aid SMEs to extend their brand and
reach through a structured branding and funding process that includes:

7
°

Trademarking

Franchising/Licensing agreements to overseas markets

Intellectual property management (internal processes, legal framework)
Public relations, marketing consultancy

Press release

Marketing collaterals (website, corporate brochure, corporate uniforms)
Competitor research and analyses

Corporate positioning

IT systems planning and implementation (CRM, ERP, POS)
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Worklife Solutions Consultancy Information

Our fees have been given the thumbs up by our clients for being one of the most reasonable and value
for money within the industry. To ensure that our pricing remains competitive:

- We guarantee all our clients the most competitive pricing available;
- For any standard consultancy packages, the net cost outlay will be minimal by tapping onto grants;

- Quality and efficient services;

- Value added services through collaboration with other partners and service providers to bring about a
wider coverage of benefits to the clients (e.g. complimentary talks/seminar/workshops.)

How to Apply?

= Contact John Quek at 97668717 (Mobile) / 67841482 (DID) for more information now!
=  Email: john@greatworksolutions.com / enquiry@greatworksolutions.com
=  Website: www.greatworksolutions.com
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