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Achieving Work-Life Excellence for Your Organization and Staff
Course Dates


( 20th & 21st February 2012
( 16th & 17th May 2012

( 22nd & 23rd August 2012
( 28th & 29th November 2012

         

Course Objectives
This main objective of this course is to increase the awareness and importance of Work-Life strategy and how it can be aligned with the organizational goals. Through this session, managers will be equipped with a better understanding of both the benefits and pitfalls of Work-Life programmes when they are introduced within their organization. More importantly, this session will attempt to guide and assist managers on how to manage the Work-Life expectations of their employees, without sending conflicting messages.

Methodology
An interactive session will be encouraged through the engagement of participants in group discussions, case study analysis and a role-play of an actual Work-Life situation. 
Programme Outline

1. What is Work-Life Strategy (WLS);

2. Making the business case for Work-Life Strategy;

3. Work-Life options (including flexible work arrangements) - benefits/features;

4. Redesigning work to facilitate flexible work arrangements;
5. Assessing the Work-Life needs of employees (using existing HR records/ data, surveys, focus groups. analysing results, writing reports, etc);

6. Cost-benefit analysis;
7. Matching business goals, employee needs and Work-Life Strategies (linking Work-Life to organisational issues); 
8. Implementing Work-Life programmes including writing guides and preparing/ training the stakeholders; 

9. Marketing Work-Life initiatives; 

10. Evaluating effectiveness of such programmes;

11. Informing applicants on key public information on WoW! Fund, as well as how to use the forms and templates available to improve chances of success for application. 

For Whom

Project Leaders under the WoW! Fund / Flexi-Works, HR Practitioners, Senior / Middle / Line Managers, Administrative Staff

Duration


1.5 days; 12 training hours
First Day: 9am - 6pm (1 hour lunch break); 

Second Day: 9am – 1pm 

Programme Fees
 

$400 (80% of course fee [$320] claimable from WoW! fund subsidy)

$400.00 (course fee without WoW! fund subsidy)

Do note that it is compulsory for all WoW! fund project leaders to attend the MOM approved Work-life Training course. All prices listed above are inclusive of GST.

Training Location
Singapore National Employers Federation, Tanglin Shopping Centre (10th Level) 

19 Tanglin Road, Singapore 247909

Refreshments

Morning and afternoon tea breaks will be provided (no lunch)
Enquiries and Registration

Contact person: John Quek / Patricia Lim
Phone: +65 67841482

Mobile: 97668717 (John) / 97994520 (Patricia)
E-mail: john@greatworksolutions.com / patricia@greatworksolutions.com

Trainer

Mr. John Quek (Project Consultant), Worklife Solutions
 

John Quek is an approved Businesses for Families Consultant, Workplace Health Promotion Consultant and Work-Life Consultant accredited by the Singapore Productivity Association, Health Promotion Board and Ministry of Manpower respectively. As an ongoing Human Resource Practitioner and certified Practising Management Consultant (PMC), John is equipped with more than 5 years of Executive search and Talent management experience.
Over the years, John has worked closely with officers from the Ministry of Manpower (MOM) and various agencies to review organization’s Work-Life and Workplace Health projects. Throughout his tenure at SNEF, he has assisted more than 100 companies in their application of grants and other Government initiatives. These companies comprises of MNCs, private institutions and non-profit organizations. John has also been heavily involved in other HR related projects that include a review of Compensation & Benefits in a local listed company and Employee Engagement Survey in a MNC.

John graduated from the University of Western Australia with a Master of Human Resources & Industrial relations and a Masters in Business Research. He obtained his Bachelor of Commerce (majoring in Corporate Finance and Management) from the same campus and an invitation by the University to do honours for both of his majors was a testimony of his excellent academic results. He also has a Diploma of Business (with Merit), majoring in Finance and Human Resource and is an ACTA qualified trainer. 

	REGISTRATION FORM

	Course Date:
 FORMCHECKBOX 
 20th & 21st February 2012      FORMCHECKBOX 
 16th & 17th May 2012      FORMCHECKBOX 
 22nd & 23rd August 2012
 FORMCHECKBOX 
 28th & 29th November 2012
             

	Name of Company:   
	     

	Billing Address:
	     
     

	Name of Participant: Mr/Ms
	     

	Designation:
	     

	Tel (Office): 
	     

	Mobile:
	     

	Fax:
	     

	E-mail:
	     

	Note:

A seat will be reserved upon registration via fax or email. Payment for the workshop is required to be made to Worklife Solutions before the commencement of the workshop. Confirmation will be email / faxed to participant 1 week before the commencement of the course. Please note that a replacement will be accepted should the indicated participant be unable to attend. If cancellation received less than 7 working days, a 25% administration fee will be charged. If cancellation is made less than 3 working days, full fees will be charged. Full fees will be imposed if participant does not attend the workshop. 

For payment, please indicate the course title and the participant name behind the cheque and send the cheque payable to Worklife Solutions.

Mailing Address: 
10 Anson Road
16-11A International Plaza
Singapore 079903
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